Ramazzini Presentation

Industry Attitudes to the Ageing
Workforce and the Medical
Profession in a Regional Area of
Australia
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Background

[0 Demographic changes of population

m global/local

B Social and economic impact

B |onger working life

Workforce demographics — average age increasing

Functional capacity decline > 45 yrs
B Hence point of definition ageing workforce
B Timely preventative measures
[0 Challenges in managing ageing workforce
B Staff and skill retention
B Preventative strategies
B Training specific to ageing workers
B Wellnhess programs
[0 Competitive advantage if done well
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Objectives of Study

[0 Survey of organisations in a regional area of
Australia to determine: -
B [evel of awareness of ageing workforce
B Whether they see a role for medical practitioners




Methodology

Choice of regional area

Questionnaire

B Specific to study
B Piloted

List regional organisations

B Albury Wodonga Industrial and Commercial
Register

B ANZSIC classification
[0 Industry type
0 Number employees

Random selection 50 made




Methodology....

Sample representative of region

Survey distributed
B Initial contact
B Contact 1 week after survey sent

4 weeks timeline for response
Data collated and analysed




Results 1

21/50 response rate
B Reasonable for study type

Respondents representative
B Compared to total random sample

B Most industry groups and size of
organisation responded




300+

100 to 299

50to 99

20t0 49

10t0 19

0to9

Organisations that Responded to Survey Based on Number of Employees
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RESPONDENTS to SURVEY by INDUSTRY CLASSIFICATION

Personal and Other Senices
Cultural and Recreational Services
Health and Community Senices
Education

Government

Property and Business Services
Finance and Insurance
Communication Senices
Transport and Storage
Accommodation, Cafes and Restaurants
Retail Trade

Wholesale Trade

Construction

Electricity, Gas and Water
Manufacturing

Mining

Agriculture, Forestry, Fishing, Hunting

0 1 2 3 4 5

Number of Organisations



Personal and Other Services
Cultural and Recreational Services
Health and Community Services
Education

Government

Property and Business Services
Finance and Insurance
Communication Services
Transport and Storage
Accommodation, Cafes and Restaurants
Retail Trade

Wholesale Trade

Construction

Electricity, Gas and Water
Manufacturing

Mining

Agriculture, Forestry, Fishing, Hunting

Industry Classification

Number

H Total Selected
O Total Respondents




Results 2

Definition of ageing workforce
B 2/21 - smaller organisations

Ageing workforce policies

m 4/21

B 3/21 implementing policies
Attitudes to ageing workforce
B Generally positive

Solutions to ageing workforce

Medical practitioners
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Age Regarded by Organisation as "Older Workers"

35+ 40+ 45+ 50+ 55+ 60+
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Feasibility of Various Strategies in Management of Older Workers

Phased retirement programs, which allow the individuals a leave of
absence to get a feel for retirement and work a reduced schedule upon

Workplace flexibility and promotion of workplace flexibity opportunites |
from the perspective of the older worker, such as part time or working from

Re-hiring retirees for part-time and temporary work instaed of using |

temporary workers
Appoint person to work with retired employees and those approaching |
retirement on late career issues and retirement planning

Workplace and job redesign initiatives that will benefit the older workers

O Brilliant Idea
Skill building opportunities for older workers B Feasible
Specific seminars on midiife focusing on career planning from age 40 and @ Not Suitable

beyond
Training programs designed to help the older worker succeed

Mentoring programs for older workers to engage in knowledge transfer to
other workers
Diversity and age awareness training for managers that focuses on
creating an inclusive work environment and effective teams

Retirement planning
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Discussion

Survey

B Limitations
Type of study
This study

Definition of ageing workers
Policies on ageing workforce
Attitudes to ageing workforce
Use of medical practitioners
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Conclusions

Industry awareness of concern
Further studies needed
Role for medical practitioners
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Questions.........




